
MBAO1109 : Organizational Behavior 

This course presents theories and models of managerial and organizational processes from a variety of perspectives, 
including behavioral and transpersonal, along with the necessary tools and methods to put such models into use in 
organizations. Students develop skills for authentic and conscious leadership, to promote ethical and socially 
responsible behavior and enhance motivation, job satisfaction, commitment, positive team dynamics, and cross-
cultural understanding. Students will gain an understanding of organizational structure and key principles of 
organizational design, and the management of organizational change. Prerequisite: MBAO4073 
Credits  3 
Cross Listed 
Global College 
Prerequisite Courses 
MBAO4073: Strategic Management 
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