
BUS403 : Strategic Management 

Introduces the key concepts, tools, and principles of strategy formulation and competitive analysis. Students will 
explore managerial decision making and how that affects the performance and survival of business enterprises. 
Topics will include information analysis, organizational processes, and skills and business judgment managers use to 
devise strategies, position their businesses, and maximize long-term profits in the face of uncertainty and 
competition. 
Credits  3 
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